
The Power   
of One.

The Hope  
it Means for 

One Child!



BUILDING HOPE IN THE  
LIVES OF KIDS WHO  

NEED IT MOST!
Expanding our partnerships and  

programs to reach more kids

Kids Hope USA currently
Mentors over 10,000 kids  

through over 1,300 programs  
across 37 states, with over  

3,000 schools that have requested  
a Kids Hope USA program.

Our Goal
Expand across all 50 states  

through engaging more  
church-school partnerships  

which reach thousands  
of more kids giving them  
hope and confidence for  

success in life!

Result: 
Giving hope to children through caring and  
consistent relationships. And hope is powerful!

For over 25 years, Kids Hope USA has provided a proven,  

life-changing program through church-school partnerships  

that train and equip mentors to reach kids in public schools  

who are in-need of caring, reliable, one-on-one relationships. 

THE NEED
Children in every community who need to be reached

THE OPPORTUNITY
To provide a solution of sending willing adults, trained, into schools with a purpose  

of connecting and building caring relationships with students across the U.S.

KIDS HOPE USA  
PROGRAMS  

ACROSS THE 
UNITED STATES

Kids Hope USA:  
One Child. 
One Hour.  
One Church. 
One School.



Training and supporting  
the church to be a  
relational bridge into  
the community
Local communities are the place where the church can make 

a significant difference. Because educators are hand-selecting 

the students in need of a mentor, church-school partnerships 

provide the opportunity to impact kids who are most in need.

Kids Hope USA  
is distinctive, as it...

ENGAGES A CHURCH IN THE COMMUNITY. 
Kids Hope USA builds programs through church-school partnerships  

that result in life-changing relationships. Kids Hope USA’s training 

equips a church to provide the most valuable resources all schools 

need—love, hope, and encouragement for the most at-risk children.

FOCUSES ON THE YOUNGEST CHILDREN. 
Kids Hope USA churches serve to mentor elementary-age children,  

because these are the critical formative years when values are 

formed, self-esteem is developed, and academic skills must be 

acquired. Children who learn to read by third grade are eight  

times more likely to stay in school.

FORMS EXCLUSIVE ONE-TO-ONE RELATIONSHIPS. 
Kids Hope USA mentors use a weekly, one-hour visit at the school or  

online with the student during the school day to build a relationship  

focused on the emotional and social needs of students, which 

strengthens their ability to learn. These relationships are supported 

by a behind-the-scenes prayer partner.

RESPECTS THE CHURCH-STATE SEPARATION. 
Mentors are trained to respect the separation of church and state. 

Schools trust the integrity of the Kids Hope USA program.

KIDS 
LIVES 

CHANGED!



To understand the  
mission of Kids Hope USA,  
you need to understand  
our passion to reach  
more kids!

Traditional non-profits ask the church for volunteers so the non-profit can serve kids in need.

Church Non-Profit Kids

Kids Hope USA reverses this model, pouring training and support into the church 

so it is you, the church, mobilizing into the community that builds a relational 

bridge to reach and serve kids who need it most!



Ask any principal of our school partners to identify the most  
critical person in a Kids Hope USA program and you will get  
the same response: 

The Program Director 
 

The director anchors the program at the church and serves as the key liaison  

with the school. The director provides the supervision and support that 

volunteers require to maintain positive relationships with children, while 

giving school educators the confidence that the program will run smoothly 

during the academic year. Starting with director Training, Kids Hope USA will  

continue to equip and support your director in building a growing ministry 

with your neighborhood school throughout the life of your program.

DIRECTOR TRAINING 
Comprehensive director training prepares the director to launch, operate, 

and administer a successful program. The training prepares and equips 

your director(s) to recruit, screen, train, match, launch, manage, and grow 

your program successfully with your local school.  

Topics Covered:  
• Leadership 

• Program Management 

• School Partnership 

• Communication 

• Recruiting, Matching, and  
 Training Volunteers 

 

• Screening Process 

• Director Presentations 

• Evaluations 

• And other key components to  
 keep your program participants  
 engaged and encouraged. 

Program Success:  
Starts with a Director 

The Program  
Cycle 
After the Church and School agree to 
partner together, the program begins  
a process that generates a lasting, 
growing cycle of responding to the 
needs of the students

Students show 
improvement6

Directors equip, encourage  
& supervise matches5

4 Mentors & children meet 
for an hour every week

School & director match  
students with mentors3

2 Director recruits, screens,  
& trains mentors

School identifies  
children1



60 MIN.

Why Mentor?
Mentoring, at its core, guarantees children that there is someone who  

cares about them, assures them they are not alone in dealing with  

day-to-day challenges, and makes them feel like they matter. Research  

confirms that quality mentoring relationships have powerful positive  

effects on the lives of children (mentoring.org).

Kids Hope USA’s model provides one-on-one mentoring which gives children  

the opportunity to gain support, motivation, and the confidence necessary  

to learn and achieve, laying a foundation that positions them for a more  

successful future. 

Mentoring 
Changes Lives

AFTER A SINGLE YEAR  
OF MENTORING....
• 80% improve in social and  
 emotional competency
• 65% improve academically*
 • Students with excellent or good  
  academic skills doubled.
 • The number of students reading at  
  grade level nearly doubled.
 • Grade level scores in math almost  
  doubled as well.
• 60% improve in attitude toward  
 risky behaviors
• Attendance improves
• Reduces depressive symptoms
• Builds the confidence students  
 need to succeed

 * Carl Frost Center for Social Science Research (1 hour/week for 1 year with a Kids Hope USA mentor)

 **  Recommended guidelines

THE MENTORING HOUR** 

PLANNING allows the child and mentor to review the material the  

teacher has provided for the session. This brief process reassures the  

mentor and invites the child to “own the lesson” for the day.

 “KNOW WHAT?” gives the child an opportunity to tell the mentor  

a few of the many things that have happened in his/her life since  

the last session.

LEARN TOGETHER A student with a mentor will learn to enjoy  

reading and other hands-on learning exercises in three levels, dictated  

by each student’s need. A Learn Together component is supported through  

educational experts and credentials to provide mentors guided expertise.

CREATIVE PLAY supplements the academic work through the use of  

learning games and other strategies that may be more accessible and  

engaging for the child. The mentors are trained to use creative play materials  

provided by the KIDS HOPE USA Director.

GROW TOGETHER/PREPARE TOGETHER 

Grow Together allows a mentor and teacher to select from 24 character  

traits which best address and meet the character growth needs for  

each student. Prepare Together equips students to master key  

interpersonal skills that prepare them to excel at engaging with adults.  

These life skills will prepare and enable students to express positive  

thoughts in meaningful ways.

PLAY ends the hour with a game, reading a favorite story, shooting  

baskets, or some other fun activity. This is a relaxing and enjoyable  

time of relationship building.

 “If more people knew just how much  
difference a single hour a week can  
make in a child’s education, we would 
have so many mentors we wouldn’t 
know how to place them fast enough. 
Soon we would be halfway to closing  
the achievement gap.”  

Harvin Moore  
Houston Independent  
School District Trustee



Equipping Mentors to Build Caring,  
One-on-One Relationships

Prepare Together 
resources equip mentors to practice 

interpersonal life skills that prepare 

children to develop and excel at  

engaging with adults. These skills are 

designed to enable students to express 

positive thoughts in meaningful ways, 

learn proper people skills, and gain 

greater confidence to navigate and 

achieve life successfully.

Support:   
Together with our Programs

To approach every student’s situation with care and confidence,  

Kids Hope USA provides the following support:

 

• Trained child psychologists and counselors 

• Daily Progress Reports 

• Online training to provide schedule flexibility

• Kids Hope USA’s program support team by region

Regardless of your unique circumstance or question, Kids Hope USA  

is here to help with personal, expert advice and assistance. Our  

25+ years of experience is here to support and guide you in your  

partnership with your school!

Grow Together 
resources provide mentors with an array 

of supports that best address and meet 

the character growth needs for each 

student. This allows a mentor and  

student to explore and discuss character 

development throughout the school year.

Learn Together 
resources equip mentors to engage in 

reading with their student based on  

the child’s needs and reading level.  

The purpose of spending time reading  

with their student is to not only help  

them reading more on a consistent  

basis but to also foster their enjoyment  

for reading.  

Mentoring Resources Guiding towards relationship connection, growth, and success for a child.

 “Read Together and Kids Hope USA will benefit our students by utilizing the relationship  
already established with mentors as a setting to practice and build literacy skills.” 

Dr. Kent Paredes Scribner, Ph.D. 
Superintendent of Schools, Fort Worth Independent School District



Partner with Kids Hope USA  
and join the movement to  
reach and impact more  
kids better...together!

All content © 2020 Kids Hope USA

Kids Hope USA  
is a real chance  
to make a  
real difference…
not just in the lives of at-risk children,  
who enjoy one more adult in their corner… 

not just in the lives of the mentors,  
who witness real transformation in the children they help… 

not just for the schools,  
whose burdens are lighter because your church cares too… 

But for entire communities,  
whose connections become stronger, whose futures are brighter, whose 

children are better equipped to succeed in their own lives, because 

someone believed in them and helped them believe in themselves. 

For more information or to start a program,  

contact your Kids Hope USA regional team 

member or the National Office via email at  

support@kidshopeusa.org or toll-free at  

866-546-3580.  

KIDS 
LIVES  

CHANGED!


