
5 BOARD TYPES:

Conflict may arise if there are di�ering understandings of the board type.

There are five di�erent types of boards. These types are best suited for nonprofits of di�erent ages,
sizes, and sta�ng structures. From our experience, Type #3 or 4 tend to function best for most
organizations, past the start-up phase.
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Read through the types below to identify your board
type, then talk to the Board Chair to verify that you’ve
identified the board type correctly. If disagreement
exists on the type or if the type should be updated
based on the current structure of the organization, it
should be discussed by the entire board.

If a change is approved, the bylaws, board member
job descriptions, Executive Director job description,
and policies and procedures may also need to be
re-written and approved by the board.

❏ #1 Board as Sta�:

This board type DOES the work of the organization. The type is most often seen during the
start-up phase of an organization when the nonprofit has either limited or no sta�. The
work for this board type is intense. Often the organization will stay small to preserve the
sanity of the board or they will hire sta�. Once sta� is hired, the board usually moves to
another type, as it should.

❏ #2 Board as Managers:

We see this type most often in small nonprofits with an Executive Director (who is not the
founder) or another sta� person who has been given limited responsibilities due to time or
skill restraints. The board then SUPERVISES the operations while leaving the day-to-day
tasks with the sta� person.
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❏ #3 Board as Directors:

With this type, the board DIRECTS. The sta� has the skill base and numbers to manage
operations and meet organizational goals set by the board. It is generally accepted in types
3-5 that the board keeps its fingers out of the day-to-day operations of the organization.
However, the board continues to measure program and Executive Director success by setting
goals that are Specific, Measurable, Attainable, Relevant, and Time-Bound.

❏ #4 Board as Governors:

A board of directors GOVERNS the work of the organization. This type of board provides
counsel to the Executive Director. The Executive Director manages all long-term goal
setting, strategizing, and day-to-day operations.

❏ #5 Board as Advisors:

These board members AFFIRM the work of the organization through endorsement. One
could call it the “rubber stamp” board. It is easy for an organization to fall into this unhealthy
pattern when the founder is the Executive Director or the organization is large and
established. Boards of this type typically lack the feedback and involvement that help keep
the Executive Director accountable, causing the organization to be run as a “one-man
show.” Another easy pattern to fall into is for the Executive Director (or any paid sta� person)
to be a voting member of the board. If your organization is in either of these situations, we’d
encourage your board to begin transitioning away from these practices.


